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Chapter 1: Int roduction 
1.1 Purpose 

 

The Town of Mammoth Lakes Pedestrian Master Plan guides the 

future development and enhancement of pedestrian facilities within 

the Town and is intended to follow the General Plan Mobility  

Element goals, policies, and actions related to pedestrian 

infrastructure. Specifically, it completes Action M.8.1.2 to update 

the Sidewalk Master Plan. Pedestrian transportation is recognized as a 

vital component of the overall transportation system in Mammoth 

Lakes. Two key concepts from the General Plan Mobility Element 

are reflected in this Plan. First, the Triple-Bottom-Line is where 

transportation complements a communityôs social, economic, and 

natural capital (Figure 1.1). Second, this document seeks to 

implement Feet-First Transportation, which emphasizes and 

prioritizes: 1) non-motorized travel; 2) public transportation; and 3) 

vehicles (Figure 1.2). This Plan inventories existing infrastructure, 

assesses current and future needs, and makes recommendations for 

the funding and the implementation of projects. Extensive input 

from the community was used to develop this Plan. The Plan seeks 

to make Mammoth Lakes a pleasant, enjoyable, and safe place to 

walk. 

1.2 Benefits of Pedestrian Transportation 
 

There are many benefits to be gained from improving pedestrian 

infrastructure by encouraging walking. Walking is a viable means 

of transportation that promotes vibrant communities and helps to 

improve individual health and fitness. It can easily be combined 

with other forms of transportation to complete trips. The availability 

of pedestrian infrastructure affects decisions on where based on 

accessibility, economics, and quality of life. Significant 

environmental impacts of automobile use further emphasize the 

benefits of walking. 

Figure 1.1 Triple Bottom Line Diagram 

Figure 1.2 This image shows Pedestrians in the mixed-use 
±ƛƭƭŀƎŜ ŀǊŜŀ ƻŦ aŀƳƳƻǘƘ [ŀƪŜǎ ŘŜƳƻƴǎǘǊŀǘƛƴƎ άCŜŜǘ-CƛǊǎǘέΣ 
which prioritizes walking over other forms of transportation. 
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Accessibility: Walking is the most broadly accessible form of 

transportation and recreation, requiring no fare, fuel, or license. For 

those who cannot use other modes of transportation, the ability to 

walk safely is essential. For young people, walking affords a sense of 

independence, and for seniors, walking is an effective means to stay 

physically active and interact socially. 
 

Economics: Motor vehicles are expensive and walking is an 

affordable alternative. In Mammoth Lakes approximately 7.7% 

of the occupied housing units do not have an available vehicle 

according to the 2010 U.S. Census. The small size of Mammoth 

Lakes, less than four square miles, makes it possible to choose 

walking as an alternative to motor vehicles. As well, walking 

supports multi-modal transit, such as traveling by bicycle or bus 

(Figure 1.3). Bus service is provided year-round and free of charge 

in Mammoth Lakes. 
 

Health: The health benefits of regular physical activity are far-

reaching. According to the American Heart Association, walking 

can reduce the risk of coronary heart disease, improve blood 

pressure and blood sugar levels, maintain body weight and lower the 

risk of obesity, enhance mental well-being, and reduce the risk of 

Type 2 diabetes. 
 

Natural Environment: Residents of Mammoth Lakes value the rich 

natural setting of the public land surrounding the town, located in the 

Eastern Sierra of California (Figure 1.4). Policies, programs, and 

improvements made by the Town have a direct effect on the natural 

environment. By reducing the use of automobiles, there is a 

reduction of greenhouse gas. Non-point source pollutants caused by 

automobiles, such as emissions from tail pipes and water run-off 

from contaminants discharged by automobiles, disrupt the natural 

environment. Walking is a positive alternative to automobile use and 

helps Mammoth Lakes contribute to the overall goal of reducing 

vehicle trips. 

Figure 1.4 The natural environment is important to the residents of 
Mammoth Lakes. Walking reduces automobile trips and supports 
broader environmental goals including green-house gas reduction. 

Figure 1.3 The Mammoth Lakes Trolley service helps create 
connectivity between pedestrian trips and supports multi-modal 
transit. 
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Economic Vitality:  Mammoth Lakes recognizes the role of economic 

vitality in the pedestrian environment; there are retail centers with a 

focus on compact development on Old Mammoth Road, Main Street, 

and the Village. Features include active streets that promote 

commercial activity, while providing safe and efficient ways to 

travel on foot (Figure 1.5). 
 

Quality of Life:  Pedestrian infrastructure increases the quality of life 

for residents by providing safe and connected areas. It enables 

residents to find positive places for social interaction and 

recreation, with connections to housing, employment, and shopping. 
 

Congestion: By shifting motor vehicle trips to pedestrian trips, 

congestion is reduced. Traffic has a direct effect on walking 

conditions, pedestrian safety, and the quality of life for local 

residents. The tourist population creates peaks in traffic during 

events and when Mammoth Mountain Ski Area is in operation. 
 

1.3 Public Participation  

In August 2013, an online community-wide survey in English and 

Spanish was taken to gain community input on pedestrian 

transportation and safety (Appendix B). Community involvement 

also included an annual Safe Routes to School survey, distributed 

to parents of school children in March 2013 (Appendix D). As part of 

the General Plan Mobility  Element process in July 2010, a public 

open house was held to gain community input on transportation in 

a large forum setting. Maps were available to mark locations where 

improvements were needed and suggestions were then summarized 

by staff and stored electronically (Figure 1.6) (Appendix C). The 

data and feedback from these public outreach efforts have been 

summarized and incorporated into the Pedestrian Master Plan. 

 

 
 

Figure 1.5 An improved pedestrian environment in commercial 
areas such as downtown Mammoth Lakes will improve economic 
vitality in the community. 

Figure 1.6 Public participation was vital in the creation of this Plan. 
Much of the background for the Draft Mobility Element of the 
General Plan was gathered at this open house. 
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1.4 How Citizens Will  Use This Plan 
 

Community members can help identify priorities and proposals for 

future infrastructure to improve the pedestrian network and safety 

conditions. Community members and residents will  use this Plan to 

ensure that pedestrian needs and conditions are adequately 

identified. Citizen involvement will  improve pedestrian 

infrastructure and safety conditions and subsequently transform 

the pedestrian environment (Figure 1.7). Public involvement data 

will  also be a resource as this Plan is routinely updated. 
 

1.5 How the Town Will  Use This Plan 
 

This Plan will  help the Town understand the opportunities and 

constraints of the existing pedestrian system. It identifies the 

needs and priorities based on research and public input. The Plan 

will  guide the Town in implementing the goals, policies, and actions 

of the pedestrian section of the General Plan Mobility Element. 

Additionally, it will  help guide the prioritization and 

implementation of future projects and will  serve as an important 

resource when applying for grant funding. 
 

1.6 Complete Streets Approach 
 

This Plan incorporates the ñComplete Streetsò policy, the foundation 

of the General Plan Mobility  Element (2012). ñComplete Streetsò 

is a design approach that requires streets to be planned, designed, 

operated, and maintained to enable safe, convenient and comfortable 

travel and access for users of all ages and abilities regardless of their 

mode of transportation (Figure 1.8). Walking is the foundation of the 

transportation system, and improving the pedestrian environment 

should be the primary focus in creating a ñfeet-firstò community. 

The pedestrian section of the General Plan Mobility Element 

(2012) seeks to make walking safe and more accessible for 

everyone, on all streets and during all seasons. It recommends a 

Figure 1.7  Citizens and the Town will use this Plan to understand the 
opportunities and constraints facing the pedestrian system. Over 
time, the Town will implement pedestrian infrastructure, creating 
better streets, and a safer pedestrian environment. 

Figure 1.8 Complete Streets is a transportation policy and design 
approach that takes into account multi-modal transportation which 
ƛƴŎƭǳŘŜǎ άŦŜŜǘ ŦƛǊǎǘέ ǇŜŘŜǎǘǊƛŀƴ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΦ 
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connected and comprehensive system of pedestrian infrastructure to 

support community accessibility, recognizing that streets are part of 

the system of open space and recreation and that walking should be a 

fun, healthful, everyday activity. 

 

1.7 Pedestrian Section of the General Plan 

Mobility Element  
The pedestrian section of the General Plan Mobility Element (2012) 

serves as the framework for the Pedestrian Master Plan. It includes a 

vision, goals, recommendations, and actions that form the basis of 

the Plan. Additionally, the pedestrian section of the Mobility  

Element includes Pedestrian Zone Classifications, Key Pedestrian 

Routes, and Strategic Improvements (Figure 1.9). 
 

1.8 Goals, Policies, and Actions 
 

The following goals, policies, and actions are referenced from the 

Pedestrian section of the General Plan Mobility Element (2012). 

They form the framework for pedestrian planning in Mammoth 

Lakes which takes into account a ñComplete Streetsò approach to 

transportation planning. 
 

�‡ Goal M.8. Support feet-first objectives by 

providing a linked year round recreational and 

commuter pedestrian system that is safe and 

comprehensive. 
 

o Policy M.8.1 Ensure all planning processes 

identify and implement pedestrian 

improvements and new development 

improves existing conditions to meet Town 

standards. 
 

�ƒ Action M.8.1.1 As large blocks are 

developed or redeveloped, increase 

Figure 1.9 A portion of the Pedestrian Network Map of the General 
Plan Mobility Element. 


















































































